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VISION BY 2026: A debt-free PSALM towards a competitive electric power industry through strategic asset 
privatization and financial management 

MISSION 

“We are an organization 
dedicated to: 

• Ensure the orderly 
privatization of 
PSALM’s power and 
other disposable 
assets; 

• Optimally liquidate 
PSALM’s financial 
obligations; and 

• Efficiently administer 
the Universal Charge 

CORE VALUES 

• Professionalism 

• Respect 

• Excellence 

• Teamwork 

• Transparency 

• Integrity 
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Improved Customers’ 
Relation and Service 

Delivery 

Implemented Fair and 
Transparent 

Privatization Program 

Adopted Effective and Efficient Financial Management System 
and Operational Standards 

Reduced Financial 
Obligations 

Ensured Strong Financial 
Performance 

Enhanced Competency and Skills of Employees 

LIABILITY MANAGEMENT ASSET MANAGEMENT 
AND PRIVATIZATION 

 PES Form 1 
                                Strategy Map and Charter Statement




